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PROJECT TITTLE: RUAHA CATHOLIC UNIVERSITY TRADE HUB

1. Introduction

RUCU Trade Hub is a digital platform designed to connect members of RUCU University, allowing them to promote their trades, showcase their skills, and reach potential customers both within and outside the university community. The platform aims to foster entrepreneurship, collaboration, and economic growth among university members.

2. Problem Statement
University students often buy, sell, or exchange items such as books, electronics, notes, and services. Currently, these transactions rely on informal channels like notice boards, messaging apps, or social media groups, which are unstructured and unreliable.
These existing methods lack security, organization, and trust. Students face difficulties verifying sellers, finding relevant items quickly, and ensuring safe transactions. This leads to wasted time, missed opportunities, and potential fraud.
The University Trading Hub will provide a secure, campus-specific digital market place that allows verified students to list, search, and trade items efficiently, with user profiles, ratings, and moderation features to ensure safe and convenient transactions.

 3.Objectives of the Project
Main Objective
To develop RUAHA CATHOLIC UNIVERSITY (RUCU) trade hub

 Specific Objectives
i. To design and implement a user-friendly mobile and web application for trade promotion.
ii. To create a secure registration and profile management system for university members.
iii. To provide a searchable and categorized listing of trades for easy discovery.
iv. To enable communication between buyers and sellers within the platform.
v. To foster a culture of entrepreneurship and self-reliance among university members.

4. Scope of the Project

The project will focus on:
i. Development of a mobile application compatible with Android an.
ii. Development of a web application accessible to members and visitors.
iii. Creation of trade categories such as tailoring, electronics, tutoring, digital services, and more.
iv. Enabling user registration, profile creation, posting trade listings, and direct messaging.
v. Admin dashboard for monitoring, approving listings, and managing users.
vi. The project will initially be limited to RUCU University members

5.Significance of the Project

i. Economic Impact: Provides members with a platform to market and sell their trades, increasing income and entrepreneurship opportunities.
ii. Educational Value: Encourages practical business skills among students.
iii. Community Engagement: Builds a connected community of members supporting each other’s businesses.
iv. University Branding: Enhances the reputation of RUCU University as a hub for entrepreneurial development.
v. Technology Adoption: Promotes the use of digital tools for business promotion among university members.

6. Project Methodologies

The project will use the following methodologies:
i. System Analysis: Gathering requirements from students, , and staff through surveys and interviews.
ii. System Design: Designing the app’s architecture, database, user interface, and workflow.
iii. Implementation: Developing the mobile and web applications using android for cross-platform development and Firebase for backend services.
iv. Testing: Performing unit testing, integration testing, and user acceptance testing to ensure functionality and usability.
v. Deployment: Launching the platform on Google Play Store, Apple App Store, and web hosting.
vi. Maintenance: Continuous updates and bug fixes based on user feedback.

7. System Requirements

a. Hardware Requirements
i. Android smartphone with minimum 4GB RAM
ii. Laptop/PC for development (8GB RAM, 256GB storage)
iii. Internet connectivity

b. Software Requirements
i. Frontend: android
ii. Backend: python
iii. Database: MySQL
iv. IDE: Visual Studio Code / Android Studio
v. [bookmark: _GoBack]Web Hosting: Firebase Hosting 

8. Literature Review (Brief)
Several studies indicate that digital platforms significantly enhance small business visibility and customer reach. Platforms like Etsy, Fiverr, and local trade hubs have demonstrated that a centralized, user-friendly platform can increase sales, networking, and entrepreneurial engagement. Research also shows that students and alumni with access to digital marketplaces are more likely to start and sustain their businesses. RUCU Trade Hub draws Inspirations from these platforms adopting features especially for the university community




9. Expected Outcomes

i. A fully functional mobile and web application for trade promotion.
ii. Increased visibility and sales for university members’ trades.
iii. Enhanced engagement and networking among members.
iv. Development of entrepreneurial skills among students and alumni.
v. A scalable platform that can expand to include alumni and external users.

10. Conclusion

RUCU Trade Hub is a project aimed at empowering RUCU University members by providing a digital platform to showcase their trades and services. The platform addresses the current gap in trade promotion and entrepreneurship support, offering a user-friendly, secure, and effective solution. By implementing this project, the university can foster entrepreneurship, strengthen community ties, and create economic opportunities for its members.
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