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1. Introduction / Background
Bank Sync (Interbank Hub) is a proposed unified, secure, and real-time digital platform designed to streamline and automate critical interbank operations. The platform aims to integrate fragmented interbank processes into a single digital ecosystem, enabling banks to collaborate efficiently, transparently, and securely. By leveraging modern technologies, Bank Sync seeks to improve operational efficiency, reduce risks, and strengthen trust across the banking sector.

2. Problem Statement
Currently, banks rely on multiple, disconnected systems to manage interbank activities such as fund transfers, loan syndication, and security verification. These fragmented systems lead to inefficiencies, delayed settlements, higher operational costs, and increased risks, including the possibility of granting multiple loans to the same customer across different banks. The lack of a centralized and trusted interbank platform limits transparency, real-time oversight, and effective regulatory compliance.

3. Project Objectives
3.1 Main Objective
To develop a centralized and secure interbank platform that serves as a single point of connection for interbank transactions and collaboration.
3.2 Specific Objectives
· To provide standardized APIs that enable banks to build and integrate new financial services on top of the platform.
· To ensure real-time transaction processing with a comprehensive audit trail for all interbank activities.
· To implement robust security mechanisms to protect sensitive financial data and ensure compliance with regulatory requirements.

4. Scope of the Project
The scope of the Bank Sync platform will focus on the following core interbank functions:
· Loan Syndication and Participation
· Interbank Documentation Management
· Security and Collateral Registry
These modules will enable banks to share information securely, reduce duplication, and improve coordination in interbank operations.

5. Significance of the Project
The significance of this project lies in its ability to prevent duplicate lending to the same customer across multiple banks by providing a shared and trusted source of information. This will reduce credit risk, improve loan transparency, and strengthen financial discipline within the banking sector. Additionally, the platform will enhance trust and cooperation among participating banks.

6. Methodology of the Study
The project will adopt a computer-based analytical methodology, which includes:
· Analysis of existing interbank processes and workflows
· Identification of key pain points and inefficiencies
· Review of applicable banking regulations and compliance requirements
· Design and implementation of a secure digital platform based on the findings

7. Expected Output
7.1 For Banks
· Reduced operational costs
· Faster transaction settlement times
· Lower operational and credit risks
· Improved regulatory compliance and auditability
7.2 For the Financial System
· Increased financial stability and liquidity
· Enhanced transparency and trust among financial institutions
· A more robust, efficient, and resilient banking ecosystem.

