Digital Queue Management System
1. Project Overview
A Digital Queue Management System designed to organize customer flow, reduce waiting times, and improve service efficiency in organizations.
2. Problem Statement
Manual queues cause long waiting times, confusion, crowding, and poor service delivery. There is a need for an automated solution to streamline customer flow.
3. System Objectives
Reduce physical queues
[bookmark: _GoBack]- Improve customer experience
- Provide real‑time queue updates
- Increase staff efficiency
  4. Key Features
Ticket generation (digital/physical)
- Real-time queue monitoring
- Display screens showing queue progress
- Notifications/SMS alerts
- Admin dashboard for management
   5. System Architecture
• User interface (Kiosk/Mobile)
• Backend server
• Database
• Display system
• Notification service
    6. Expected Benefits
- Reduced congestion
- Faster service
- Better customer satisfaction
- Accurate service tracking
- Data analytics for optimization
       7. Conclusion
The Digital Queue Management System provides an efficient, modern approach to handling customer flow and improving service delivery across various sectors.









