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2. Summary of the Introduction
The introduction explains that health information technology (HIT) has become essential for improving healthcare quality, safety, and efficiency. The COVID-19 pandemic accelerated the adoption of digital health systems, but it also created major challenges for implementation. Health IT implementation is complex because it involves not only technology but also people, organizations, and the wider environment.
The authors state that although many studies examine HIT systems, most of them focus on isolated components instead of the whole implementation process. Very few studies explore how external pressures—such as a global pandemic—affect communication, teamwork, workflows and decision-making during HIT implementation. The introduction argues that understanding these sociotechnical influences is critical for improving future digital health projects.

3. Problem Statement
Although health information technologies expanded rapidly during the COVID-19 pandemic, there is limited understanding of how the pandemic influenced the entire HIT implementation process, particularly the interactions between clinicians and IT teams. Prior research tends to examine only specific elements of implementation rather than a holistic, system-wide view. As a result, little is known about how pandemic-related pressures affected pre-implementation planning, stakeholder communication, team coordination, and post-implementation adjustments. The problem addressed is the lack of comprehensive evidence showing how COVID-19 reshaped HIT implementation dynamics.

4. Objectives of the Study

The study had the following specific  objective:

I. To examine how the COVID‑19 pandemic affected the overall health IT (HIT) implementation process, covering both pre‑implementation and post‑implementation phases.
The main objectives of the project are:
II. To identify the key sociotechnical factors (technology, people, organization, and macro‑environment) that influenced HIT implementation during the pandemic.

III. To assess how pandemic‑related pressures changed communication, collaboration, and workflow dynamics between clinicians and IT professionals.

IV. To generate insights that can guide future HIT implementation in fast‑changing, high‑pressure, or emergency environments.


5. Gap in the Literature
The gap of the study are:
- Most research examined individual parts of HIT implementation, not the full implementation lifecycle.
- Few studies used a holistic sociotechnical framework that considers technology, people, organizations, and external pressures together.
- The specific impact of the COVID-19 pandemic on HIT implementation processes had not been fully explored.
- There was little evidence on how pandemic conditions changed communication, workflow adaptation, team roles between IT staff and clinicians, and virtual stakeholder engagement.
- No earlier research deeply examined HIT implementation in emerging settings such as virtual hospitals during COVID-19.

This study fills these gaps by providing the first comprehensive analysis of HIT implementation during a global pandemic using a full sociotechnical perspective.

